Terms of Reference (ToR)

Project Title: 
Enhancing the Feminist Research Methodological Approach to Impact Policy through a Research Fellowship Program

Timeline/ Duration: 

3 months (Start date: 31/10/2024 - End date: 31/12/2024)

Organization: 

Jordanian National Forum for Women (JNFW)

Background

The Jordanian National Forum for Women (JNFW) seeks a qualified feminist consultancy firm (Think Tank, NPO, research institaution)  to develop and implement a comprehensive program to enhance feminist research methodologies among female researchers in Jordan. This project aims to build capacity in feminist research, policy development, and advocacy to influence gender-responsive policies.

Scope of Work

Summary:

Project aims to enhance feminist research methodology and approach among 24 first stage female researchers from 12 governorates in Jordan. It also aims to enhance dissemination and advocacy skills of 12 out of 24 female researchers and support them to engage with stakeholders and decision makers, to advocate for the results of feminism research papers and to use digital tools and online social media campaigns, to increase awareness and advocate for the findings and recommendations of feminist research papers. The project will be implemented through two cohorts, and it includes four phases.

 Phase 1: Preparatory Phase 

The consultancy firm will be responsible for:

1. Development of Training Curriculum:

   - Design and develop a training curriculum on feminist research methodologies and advocacy approaches.

- Develop and prepare the training curriculum on communication and advocacy.

   - Ensure the curriculum includes components on feminist theory, intersectionality, and strategies for influencing policy.

   - Collaborate with the JNFW team to align the curriculum with the project objectives.

2. Curriculum Production:

   - Finalize the training curriculum for dissemination to selected researchers.

Expected deliverables for Phase 1:

   - A finalized training curriculum on feminist research methodologies and advocacy (both printed and digital versions). Timeline: one month
Phase 2: Outreach and Selection of Candidates for the Fellowship Program 

Objective: Assist in developing inclusive and feminist evaluation criteria to guide the outreach, selection, and evaluation of 24 female first-stage researchers for the fellowship program.

1. Outreach and Selection Process:

   - Collaborate with the project team to develop outreach strategies to engage underrepresented groups.

   - Ensure the outreach efforts are diverse, targeting first stage researchers, marginalized groups of female researchers.

2. Review and Selection of Applicants:

   - Review applications and contribute to the short-listing process.

   - Participate in interviews, ensuring inclusivity and fairness.

   - Work with the selection committee (consultants and JNFW) to ensure feminist and equitable practices    

    are maintained.
-    Determining the recruitment tool/s e.g. online portal, online application, online submission 

3. Comprehensive Reporting:

   - Prepare a detailed report on the outreach, selection, and evaluation process.

   - Document key lessons learned and recommendations for future programs.

Expected deliverables Phase 2:

   1. Feminist Evaluation Criteria Document.

   2. Outreach Strategy Report.

   3. Selection Process Report.

   4. List of final selected fellows.

  5. Creating recruitment tool e.g. Online application, online portal or another tool
Expected timeframe: One month

Phase 3: Gender-Based Research Fellowship Program 

Objective: Deliver a six-day training on feminist research methodologies for two cohorts, and guide participants through developing policy papers.

1. Capacity Building Training: Conduct a six-day training divided into thematic areas:

   - Day 1: Introduction to Feminist Research Methodology.

   - Day 2: Feminist Research Methodological Approaches and Data Collection.

   - Day 3: Data Dumping, Writing, and Analysis.

   - Day 4: Developing, editing, and publishing three Policy Papers.

   - Day 5: Policy Paper Development and Mentorship.

   - Day 6: Finalization and Presentation of 6 Policy Papers.

2. Mentorship and Guidance: Provide ongoing mentorship during policy paper development.

3. Editing and Final Review: Review and finalize three policy papers for publication.

Expected deliverables Phase 3:

   1. Six-Day Training Plan and Implementation.

   2. Mentorship Reports.

   3. Finalized Policy Papers.

   4. Training Report.

Phase 4: Training on Dissemination and Advocacy for Research Fellows for two cohorts
Objective: Deliver a four-day training on dissemination and advocacy skills.

1. Strategy Development for Research Dissemination:

   - Equip participants with skills to disseminate their research using modern technology.

   - Develop action plans for advocacy campaigns.

2. Advocacy and Lobbying Techniques: Train participants on effective advocacy techniques.

3. Digital Storytelling Training:

   - Teach digital storytelling techniques for online advocacy.

4. Production of Digital Stories: Assist participants in producing digital stories based on their research.

Expected Deliverables Phase 4:

   - 12 Digital Stories for JNFW’s online advocacy campaign.

Phase 5: Advocacy Campaign Phase

Objective: Design and execute advocacy campaigns to disseminate research findings and influence policy changes.

1. Offline Advocacy Campaign: Organize six roundtable discussions across different regions to present policy papers.

2. Online Advocacy Campaign:

   - Develop a two-month social media campaign using digital storytelling, infographics, reels, and posters.

   - Implement a paid social media campaign to reach at least 10,000 users with a minimum of 2,000 engagements.

Expected deliverables Phase 5:

   - Campaign Strategy and Action Plan.

   - 12 Digital Stories, 6 Infographics, 20 Reels, 10 Posters, and 2 Press Releases.

   - Final Report on Advocacy Campaign Results.

Evaluation Criteria

- Experience in developing and implementing feminist research methodologies.

- Capacity to conduct training and advocacy programs.

- Capacity to conduct social media campaigns.

- Previous experience working with NGOs and international organizations.

- Detailed project implementation plan and timeline.

- Competitive pricing.

- Commitment to feminist principles, including diversity and inclusivity.

- Excellent communication, facilitation, and reporting skills.

- Strong project management and organizational skills.

Submission Requirements

- Company profile, including relevant experience.

- Detailed proposal outlining the approach to each project phase.

- Budget breakdown.

- Timeline for deliverables.

- References from similar projects.

Submission Deadline:

Contact Information: 

Jordanian National Forum for Women (JNFW)  

We look forward to receiving your quotation for this project.

Sincerely,  

Jordanian National Forum for Women (JNFW)  

